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At a recent Specifiers Roundtable meeting, I was conversing with David Parker of TDA regarding a situation he encountered on a project in which the installation tolerances of one material met recognized published standards for that product but were not sufficient to allow proper installation of the material abutting it.

This got me thinking about a similar situation on a project I was involved with several years ago.  I call the lesson of this exercise “the standard of the other guy’s product.”  This is well illustrated in an example where the roof deck of a building is concrete plank.  (This is a relatively uncommon material for roof deck, but the purpose was to permit a future additional story to be added above.)  The plank was installed within recognized standards and tolerances.  The problem arose when the roofing manufacturer, upon examination of the deck, stated that its rigid roofing insulation boards could not be installed over the concrete plank, due to the lippage from plank to plank which in many cases was greater than that which they would warrant their insulation being installed over.
The concrete plank installer could not be faulted; its work was within the standards of its industry.  Nor was the roofing installer obligated to provide a remedy to mitigate the lippage between planks.  Ultimately the solution was to provide a concrete topping to mitigate the lippage – at an additional cost by change order, of course.

How should this have been handled by the designer and specifier?  One solution could have been to specify a concrete topping to be applied by the general contractor.  A second (and likely less expensive and probably better) solution could have been to specify installation tolerances that were more restrictive than the industry standards and that would be acceptable to manufacturers of the roofing system to be applied over the plank, giving special attention to the insulation going down first.  This requires a little more homework on the part of the specifier, but many times that’s part of our job and one that can ultimately result in a better project all around.
